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Introduction to Dana-Seals’ ESG Report

This report is based on disclosure requirements outlined in  
the Voluntary Sustainability Reporting Standard for non-listed 
SMEs (VSME), the basic module. Additionally, we have included 
multiple Scope 3 categories to enhance our understanding of 
the environmental impacts and identify areas for further de-
velopment. Over time, we have gained valuable insight into key 
areas across the supply chain, and we are committed to con-
tinue advancing sustainable practices across the organisation.

COMPANY INFORMATION
Business form: Public limited company (A/S)

NACE Code: 22.29: Manufacture of other plastic products

Total assets: 2.246.679 euro

Revenue: Confidential

Employees: 24, Full-time equivalents

Adress: �Ole Rømers Vej 4G, DK-3000 Helsingør, Denmark  
(56.02712, 12.56594) 

We at Dana-Seals A/S are excited to present our 2025 Environmental, Social and Governance (ESG)  
report, marking the sixth year of our climate accounting commitment. Since 2023, we have expanded 
our focus to include social and governance sustainability, increasing awareness throughout the  
organisation. 

SUSTAINABILITY-RELATED CERTIFICATIONS
At Dana-Seals we have a variety of certifications, including ISO 
9001 since 2005 & ISO 14001 since 2017. In line with our com-
mitment to environmental, social and governance sustainable 
practices, we hold several sustainability-related certifications.

>  ISO 14001 – Environmental Management 

>  �Climate Certificate: 100% of electricity purchase is  
renewable and CO2 neutral energy.

>  ��Climate Certificate: Investing in the future by planting 
trees to reduce CO2emissions. 

>  �PFAS Compliance Certification: visit our website for more  
information, including our Statement of Compliance
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PRACTICES, POLICIES AND FUTURE INITIATIVES

Our environmental policies and practices continue to focus 
on the United Nations Sustainable Development Goals, spe-
cifically Goal 12 (Responsible Consumption and Production) 
and Goal 13 (Climate Action). These policies and practices  
include implementing waste management and resource  
reduction initiatives, such as closed-loop manufacturing, 
while also utilizing external recycling solutions. We continue 
to prioritize sustainable energy, including the use of wind 
energy for electricity since 2016 and the transition to district 
heating as a more sustainable heating solution in 2024.  

Additionally, our participation in ‘CLIMATE actions’ supports 
global climate projects, typically in developing countries, while 
‘CLIMATE forest’ aims to increase the overall biodiversity.
	 In 2024 we developed our Code of Conduct, which outlines 
principles related to human rights, non-discrimination and 
anti-harassment, working environment, freedom of associa-
tion, forced labour, child labour, anti-corruption, free com-
petition, the environment and data security. Since early 
2025, the code of conduct has been publicly available on 
our website.

Our sustainability practices, policies and future initiatives 
continue to be primarily based on our environmental poli-
cies and practices, as well as our Code of Conduct. We re-

main committed to a sustainable agenda aligned with global 
standards, reflected by our ongoing participation in the United 
Nations Global Compact and our ISO 14001 certification.

	 Do we have existing sustainability			 
	 practices/ policies/ future		   	
	 initiatives that address any of the		  Are they publicly	 Do they have
Sustainability issues	 following sustainability issues?	 Description	 available?	 any targets?
	
		  Waste management	
Climate change	 Yes	 Resource reduction	 Yes	 Yes
		  Renewable energy
		
Pollution	 No	 N/A	 N/A	 N/A

Water and marine resources	 No	 N/A	 N/A	 N/A

Biodiversity and ecosystems	 Yes	 CLIMATE forest	 Yes	 Yes

Circular economy	 Yes	 Waste management	 Yes	 Yes
		  Resource reduction	

Own workforce	 Yes	 Code of Conduct	 Yes	 No
		  Employee handbook	 No

Workers in the Value Chain	 Yes	 Code of conduct	 Yes	 No

Affected communities	 Yes	 CLIMATE action	 Yes	 No
		  CARE Denmark

		  Code of Conduct
Consumers and end-users	 Yes	 (free competition and 	 Yes	 No
		  data security)

Business conduct	 Yes	 Code of Conduct	 Yes	 No

Practices, policies and future initiative
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Environmental

ENERGY CONSUMPTION
To determine the share of renewable energy, we use two 
methods: the location-based method and the market-based 
method. The location-based method estimates renewable  
energy usage based on the average share of renewable  

NOTE
1:  Department for Energy Security & Net Zero - UK Government GHG Conversion Factors for Company Reporting. 2: Electricity: Energinet, location-based environmental 
declaration (annual average)  https://www.energinet.dk/data-om-energi/data-til-dit-klimaregnskab/lokationsbaseret-deklaration-miljodeklaration/  District heating 
Forsyning Helsingør Varme A/S, environmental declaration 2025   https://www.fh.dk/varme/hvad-er-fjernvarme

energy in the local electrical grid (in this case, Helsingør)2. 
The market-based method determines the renewable energy 
share based on specific contracts with our energy supplier, 
such as Renewable Energy Certificates (RECs).

The environmental data presented and data used for calculations are primarily sourced from our ERP 
system, suppliers and DESNZ1, forming the foundation of our assessment.
Starting in 2025, the base year for our environmental reporting is updated to 2024. This change reflects 
the implementation of a new ERP system at the end of 2023, which has enabled more accurate and de-
tailed data collection capabilities. Due to changes in data sources some results presented in this report 
might differentiate from previous reports. A reference table detailing the data sources can be found at 
the end of the report.

Description	 2024	 2025	 Unit

Renewable		
Electricity	 129,3 	 128,6	 MWh
District heating	 45,9 	 141,8	 MWh
Electricity in relation to heating	 1,8 	 0,8	 MWh

Non–renewable			 
Electricity	 23,9	 22,6	 MWh
Natural gas, heating	 139,9 	 –	 MWh
District heating	 10,6	 19,2	 MWh
Electricity in relation to heating	 0,3	 0,1	 MWh 

Renewable total	 176,9 	 271,3	 MWh
Non–renewable total	 174,7 	 41,9	 MWh
 
Total	 351,6	 313,2	 MWh
		
Renewable total %	 50%	 87%	 %
Non-renewable total %	 50%	 13%	 %

Energy consumption (Location-based)

https://www.google.com/search?q=Ecoinvent+3.10+Cut-off+by+classification&rlz=1C5CHFA_enDK1007DK1010&oq=Ecoinvent+3.10+Cut-off+by+classification&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAhGKAB0gEHMjYyajBqOagCALACAQ&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=Ecoinvent+3.10+Cut-off+by+classification&rlz=1C5CHFA_enDK1007DK1010&oq=Ecoinvent+3.10+Cut-off+by+classification&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAhGKAB0gEHMjYyajBqOagCALACAQ&sourceid=chrome&ie=UTF-8
https://www.energinet.dk/data-om-energi/data-til-dit-klimaregnskab/lokationsbaseret-deklaration-miljodeklaration/
https://www.fh.dk/varme/hvad-er-fjernvarme
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In Q4 of 2024, we took a significant step toward sustainable 
energy, by transitioning from natural gas to district heating. 
According to data from the environmental declaration of 
Forsyning Helsingør Varme A/S, their share of renewable  
energy in district heating is 88,1%3 for 2025.  District heating 
utilizes a mix of energy sources and has significantly in-
creased the share of renewable energy in our total energy 
consumption in 2025. Location-based calculations for 2025 
show a renewable energy consumption percent of 87% while 
market-based displays 94% renewable energy consumption.

We have maintained CO2e-neutrality in our electricity con-
sumption, market-based, since 2016. This has been achieved 
by utilizing a product from our energy supplier, known as 
‘WIND energy’, which ensures that our energy consumption  
is matched with certificates linked to energy generated from 
Danish wind turbines.

In addition, we continue to support ‘CLIMATE actions’ and 
‘CLIMATE forest’, through our energy supplier, which we have 
contributed to since 2021 and 2022. CLIMATE actions compen-
sate for the equivalent amount of CO2 compensated by WIND 
energy, by purchasing certificates that support climate pro-

NOTE
3: Forsyning Helsingør Varme A/S, environmental declaration 2025,   https://www.fh.dk/varme/hvad-er-fjernvarme   4: https://www.un.org/sustainabledevelopment  
The content of this publication has not been approved by the United Nations and does not reflect the views of the United Nations or its officials or Member 
States.   5: https://ens.dk/globalt-samarbejde/stationaere-produktionsenheder/co2-rapportering-og-returnering

jects globally, typically in developing countries. CLIMATE forest 
is an initiative that focuses on planting trees in Denmark to 
reduce CO2 emissions in the atmosphere and increase over-
all biodiversity. In 2025, we contributed to CLIMATE forest, by 
planting an additional 500 trees, equivalent to 125 tons of 
CO2 absorbed in their lifetime, bringing our total to 1.362 
trees planted since the beginning of this initiative. We re-
main committed to supporting CLIMATE forest and continue 
our target of contributing a minimum of 400 trees annually.

These initiatives are supportive of United Nations Sustainable 
Development Goals, specifically Goal 12 (Responsible Con-
sumption and Production) and Goal 13 (Climate Action). We 
remain committed to supporting these initiatives and will 
continue to take actions that align with a sustainable future.4

DATA ADJUSTMENT – CALORIFIC VALUE
Natural gas consumption in MWh for 2024 has increased 
compared to previous reports, due to an adjustment in the 
calorific value from 10,7 kWh/m3 to 11 kWh/m3, as we have 
changed data source to now utilize data from The Danish 
Energy Agency, part of the Ministry of Climate, Energy  
Utilities5. The calorific value has been used to convert  
natural gas in m3 to MWh.

Description	 2024	 2025	 Unit

Renewable		
Electricity	 153,2 	 151,2	 MWh
District heating	 45,9 	 141,8	 MWh
Electricity in relation to heating	 2,1 	 1,0	 MWh

Non–renewable			 
Natural gas, heating	 139,9 	 –	 MWh
District heating	 10,6	 19,2	 MWh

Renewable total	 201,2	 294,0	 MWh
Non–renewable total	 150,4 	 19,2	 MWh
 
Total	 351,6	 313,2	 MWh
		
Renewable total %	 57%	 94%	 %
Non-renewable total %	 43%	 6%	 %

Energy consumption (Market-based)

https://www.google.com/search?q=Ecoinvent+3.10+Cut-off+by+classification&rlz=1C5CHFA_enDK1007DK1010&oq=Ecoinvent+3.10+Cut-off+by+classification&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAhGKAB0gEHMjYyajBqOagCALACAQ&sourceid=chrome&ie=UTF-8
https://www.fh.dk/varme/hvad-er-fjernvarme
https://www.google.com/search?q=Ecoinvent+3.10+Cut-off+by+classification&rlz=1C5CHFA_enDK1007DK1010&oq=Ecoinvent+3.10+Cut-off+by+classification&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAhGKAB0gEHMjYyajBqOagCALACAQ&sourceid=chrome&ie=UTF-8
https://www.un.org/sustainabledevelopment/
https://www.google.com/search?q=Ecoinvent+3.10+Cut-off+by+classification&rlz=1C5CHFA_enDK1007DK1010&oq=Ecoinvent+3.10+Cut-off+by+classification&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAhGKAB0gEHMjYyajBqOagCALACAQ&sourceid=chrome&ie=UTF-8
https://ens.dk/globalt-samarbejde/stationaere-produktionsenheder/co2-rapportering-og-returnering
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GHG EMISSIONS
Total GHG emissions for 2025 show zero scope 1 emissions, 
while scope 2 emissions have increased. This is a result of  
the transition of heating source in Q4 2024, from natural gas 
to district heating. Natural gas heating occurred onsite and 
therefore classifies as a direct emission (scope 1), whereas 
district heating occurs offsite and categories as an indirect 

Scope 3 has shown to be the primary part of the total GHG 
emissions, with purchased goods and services being the main 
source. Emissions related to purchased goods and services 
increased significantly, which is due to a higher volume of 
PTFE purchased in 2025. This result is influenced by fluctua-
tions in our purchase pattern, as it does not follow a regular 
annual cycle for PTFE.  Purchases for PTFE typically range from 
2 and 3 times per year, which causes the frequency to have a 
significant impact on the emissions per year. To account for 
these variations, an extended average should be included  
in the assessment, which will be possible once more data  
becomes available in the future.

Waste emissions have seen a decrease in 2025 this was pri-
marily due to a specific type of PTFE scrap that had been  
collected and stored over the last decade exiting the facility 
in 2024 resulting in an unusually high waste amount for that 
year and causing fluctuations in the dataset.

DATA ADJUSTMENT – SCOPE 1 & 2
Scope 1 emissions for 2024 have increased compared to pre-
vious reports, due to an adjustment in the emission factor as 
we have changed data source to now utilize data from The 
Danish Energy Agency.6

Scope 2 emissions for 2024, market-based and location-
based, have been revised compared to previous reports, as 
we identified and corrected an error related to district heating 
GHG emissions calculations. Additionally, the 2024 location- 
based environmental declaration (annual average) published 
by Energinet has had a minor adjustment. Overall, these adjus
ments have resulted in an increase in scope 2 emission for 2024.

emission (scope 2). Since the district heating we use contains 
a large share of renewable energy, overall emissions for scope 
1 and scope 2 have decreased significantly. Scope 2 location-
based emissions remain higher than market-based emissions, 
due to electricity being CO2e-neutral for market-based, which 
accounts for the difference.

Scope 1	 28,75	 –	 Ton CO2e

Scope 2 – Location-based	 7,81	 10,42	 Ton CO2e
Scope 2 – Market-based	 1,52	 4,00	 Ton CO2e

Scope 3 – Water	 0,02	 0,02	 Ton CO2e
Scope 3 – �Purchased goods and services	 636,86	 980,08	 Ton CO2e
Scope 3 – Upstream transport	 11,63	 18,50	 Ton CO2e
Scope 3 – Waste	 0,20	 0,07	 Ton CO2e
Scope 3 – Total	 648,71	 998,67	 Ton CO2e
			 
Total GHG emissions – Location-based	 685,26	 1009,09	 Ton CO2e
Total GHG emissions – Market-based	 678,97	 1002,67	 Ton CO2e

   Total GHG emissions	 2024	 2025	 Unit

NOTE
6: The Danish Energy Agency data: https://ens.dk/media/1031/download

Scope 1

Scope 3 Scope 2

http://ens.dk/media/1031/download
https://ens.dk/media/1031/download
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CO2E-INTENSITY
As Dana-Seals grows, assessing the impact of sustainable  
initiatives based solely on changes in GHG emissions can  
be challenging. For this reason, examining CO2e-intensity 
provides a particularly insightful perspective, to ensure  
that growth does not lead to a disproportionate increase  
in emissions. CO2e emissions have been measured relative  
to revenue using two approaches: year-over-year percentage 
change, to illustrate short-term effects, and an index-based 
format, to track long-term progress. The year-over-year  
approach compares each year to the previous one, while 
the index-based approach measures change over time 
relative to a reference point, in this case, the base year.
	
Since the base year has been updated to 2024, the current 
data set only contains a two-year period, making the year-
over-year approach and the index-based approach equiva-

lent in terms of current assessment possibilities. The CO2e-
intensity reflects the shift in heating source, resulting in a  
decrease in scope 1 CO2e-intensity and increase in scope 2 
CO2e-intensity. Market-based has the largest increase in CO2e-
intensity, which is due to it only being affected by the change 
in district heating, because the electricity is accounted as CO2e
neutral. In contrast, location-based is less affected by the tran- 
sition, measured in CO2e-intensity, as the majority emissions 
still comes from electricity.
	 Overall, the CO2e-intensity increased in 2025, primarily due 
to the increase in purchased goods and services. As men-
tioned previously, this increase is a result of a higher volume 
of PTFE purchased in 2025, which is influenced by fluctuations 
in our purchase pattern, as it does not follow a regular annu-
al cycle for PTFE. The CO2e-intensity will be more accurately 
assessable once more data becomes available in the future.

   CO2e-intensity, Revenue 
   Year-over-year	 2024	 2025	 Unit

Scope 1	 –	 100%	 %

Scope 2 – Location-based	 –	 14%	 %
Scope 2 – Market-based	 –	 124%	 %

Scope 3 – Water	 –	 -9%	 %
Scope 3 – �Purchased goods and services	 –	 31%	 %
Scope 3 – Upstream transport	 –	 35%	 %
Scope 3 – Waste	 –	 -71%	 %
Scope 3 – Total	 –	 31%	 %
			 
Total GHG emissions – Location-based	 –	 25%	 %
Total GHG emissions – Market-based	 –	 26%	 %

   CO2e-intensity, Revenue 
   Index – base year 2024	 2024	 2025	

Scope 1	 1,00	 –

Scope 2 – Location-based	 1,00	 1,14
Scope 2 – Market-based	 1,00	 2,24

Scope 3 – Water	 1,00	 0,91
Scope 3 – Purchased goods and services	 1,00	 1,31
Scope 3 – Upstream transport	 1,00	 1,35
Scope 3 – Waste	 1,00	 0,29
Scope 3 – Total	 1,00	 1,31
		
Total GHG emissions – Location-based	 1,00	 1,25
Total GHG emissions – Market-based	 1,00	 1,26
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OBJECTIVES
Dana-Seals has set three environmental objectives for  
2030, focusing on energy, purchased goods and services  
and waste. These objectives are intensity based and use  
an index-based approach, with 2024 as the base year.  
The intensity is measured based on the CO2e emissions  
relative to revenue. To improve accuracy, revenue has  

been adjusted for each specific objective to better reflect 
the revenue related to the activity. For energy, this includes 
all products sold, for purchased goods and services, revenue 
has been estimated based on the products we produce  
utilizing raw material, and for waste, the revenue reflects  
the products we produce.

Waste-intensity (Incineration or landfill) 
Waste intensity is based on the amount of waste in tons 
that utilizes incineration or landfill as a disposal method, 
relative to revenue, providing a basis for evaluating initia-
tives related to waste management. The objective is to re-
duce the waste intensity by 20% by 2030. We plan to achieve 
this by further enhancing our recycling percentage, through 
continued use of closed-loop manufacturing, while exploring 
external recycling solution options. In 2025 the objective has 
seen a decrease of 8%. 

Energy CO2e-intensity
Energy intensity measures CO2e emissions from energy, 
market-based method, relative to revenue, providing a  
basis for evaluating sustainable initiatives related to scope 
1 and scope 2 emissions. Our objective is to reduce the  
energy CO2e-intensity by 85% by 2030. We plan to achieve 
this primarily by shifting from non-renewable energy to  
renewable energy sources. A major step in this process  
is the transition from natural gas to district heating,  
which has significantly shifted the balance between  
non-renewable and renewable energy in 2025, thereby  
substantially reduced the energy CO2e-intensity. 

1,00

0,40

0,80

0,2

0,60

–
2024

0,15

1,00 Objective – Energy CO2e-intesity

2026 2027 2028 2029 20302025

0,11

Objective – Waste-intensity (Incineration or landfill)

1,00

0,85

0,95

0,80

0,90

0,75
2024

0,80

1,00

2026 2027 2028 2029 20302025

0,92

Purchased goods and services CO2e-intensity
Purchased goods and services intensity tracks CO2e emis-
sions from purchased goods relative to revenue, providing 
a basis for assessing resource reduction performance. The 
objective is to reduce the purchased goods and services 
CO2e-intensity by 10% by 2030. We aim to achieve this 
through a continued focus on closed-loop manufacturing 
and by implementing initiatives that promote supplier  
engagement in reducing material emission factors. The  
objective has seen a significant increase of 42%, due to  
a higher volume of PTFE purchased in 2025. As previously 
mentioned, this result is affected by fluctuations in our 
purchase pattern, measured on an annual basis. Addition-
ally large shipments towards the end of the year have  
in some cases not yet resulted in revenue, creating an im
balance in the data. To take these factors into account an 

1,50

0,50

1,00

-
2024

0,90

1,00

Objective – Purchased goods and services CO2e-intesity

2026 2027 2028 2029 20302025

1,42

extended average should be included in the assessment of 
this objective. This will be possible once more data becomes 
available in the future.
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PURCHASED GOODS AND SERVICES
Emissions from purchased goods and services are broad and 
have been segmented into three categories: PTFE, Bronze 
Powder and PTFE Compounds. These materials account for a 
significant share of our raw material purchases and their cen-
tral role in our products makes insight particularly valuable.

Total emissions from purchased goods and services have signi
ficantly increased in 2025, due to a higher volume of PTFE pur-
chased. As previously mentioned, this result is affected by fluc-
tuations in our purchase pattern, measured on an annual basis, 
and an extended average should be included in the assessment 
of the development, to account for the variations. This will be 
possible once more data becomes available in the future.

UPSTREAM TRANSPORT
This category covers the transportation of materials to our  
facility in Helsingør, Denmark. In line with purchased goods 
and services, the upstream transport has been divided into 
three categories: PTFE, Bronze powder and PTFE Com¬pounds. 
Emissions related to upstream transport are estimated based 
on emission factors for:
•	� Lorry - HGV (all diesel), Type: all rigids, (average laden) 
•	� Ship - Cargo ship, Type: container ship, (average size)

Total upstream transport emissions have seen a significant in-
crease in 2025, reflecting the higher volume of PTFE purchased. 
As previously mentioned, this result is affected by fluctuations 
in our purchase pattern, measured on an annual basis, and an 
extended average should be included in the assessment of the 
development, to account for the variations. This will be possi-
ble once more data becomes available in the future.

DATA ADJUSTMENT – EMISSION FACTOR
Water withdrawal GHG emissions for 2024 have increased  
compared to previous reports, due to an adjustment in the 
emission factor as we have changed data source to now  
utilize data from DESNZ.7 

DATA ADJUSTMENT – EMISSION FACTOR
Upstream transport emissions for 2024 have changed  
compared to previous reports, due to an adjustment in  
the emission factor for lorry and ship, as we changed data 
source to now utilize data from DESNZ.8

WATER
Water accounts for a very small portion of indirect emissions. 
Water is not used in manufacturing but is primarily related to 
cleaning and hygiene, which is why water consumption is not 
disclosed. Emission factors related to water is based on both 
supply and treatment. Description	 2024	 2025	 Unit

Water withdrawal	 50,00 	 50,00 	 m3

Water withdrawal GHG 
emissions	 0,016943	 0,018109 	 Ton CO2e

Total	 0,016943	 0,018109 	 Ton CO2e

Emissions – Water

Scope 3 Other indirect emissions

Description	 2024	 2025	 Unit

PTFE GHG emissions	 452,33 	 858,94 	 Ton CO2e

Bronze powder GHG 
emissions	 3,07	 18,25 	 Ton CO2e

PTFE Compound GHG
emissions	 181,46	 102,89	 Ton CO2e

Total	 636,86	 980,08	 Ton CO2e

Emissions – Purchased goods and services

Description	 2024	 2025	 Unit

PTFE: Upstream 
GHG emissions	 7,49 	 14,8	 Ton CO2e

Bronze: Upstream 
GHG emissions	 1,56	 2,09 	 Ton CO2e

Compound: Upstream
GHG emissions	 2,58	 1,62	 Ton CO2e

Total	 11,63	 18,50	 Ton CO2e

Emissions – Upstream transport

NOTE
7: Department for Energy Security & Net Zero – UK Government GHG Conversion Factors for Company Reporting. 8: Department for Energy Security & Net Zero 
– UK Government GHG Conversion Factors for Company Reporting.

https://www.google.com/search?q=Ecoinvent+3.10+Cut-off+by+classification&rlz=1C5CHFA_enDK1007DK1010&oq=Ecoinvent+3.10+Cut-off+by+classification&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAhGKAB0gEHMjYyajBqOagCALACAQ&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=Ecoinvent+3.10+Cut-off+by+classification&rlz=1C5CHFA_enDK1007DK1010&oq=Ecoinvent+3.10+Cut-off+by+classification&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAhGKAB0gEHMjYyajBqOagCALACAQ&sourceid=chrome&ie=UTF-8
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WASTE MANAGEMENT AND CIRCULAR ECONOMY
The waste accounting includes waste covered by our waste 
management agreement as well as PTFE scrap. The disclosed 
waste amounts are based on data from our suppliers and our 

ERP system. In both cases, the amount reflect waste exiting 
the facility rather than waste generated during the specific  
reporting year, due to data availability limitations. 

Description	 2024	 2025	 Unit

Non-hazardous
PTFE mixed – landfill	  20,98 	 21,40	 Ton
Residual waste – incineration	 5,31 	 6,84	 Ton
Cardboard (and paper) – recycling	 1,01 	 0,98	 Ton
Plastic, mixed – recycling	 0,22 	 0,17	 Ton
Steel and metal – recycling	 0,3	 –	 Ton
Tree, mixed – recycling	 2,36 	 1,30 	 Ton
Packaging, plastic/cardboard – recycling	 –	 0,06	 Ton
PTFE scrap – recycling	 21,72	 4,33 	 Ton  

Hazardous			 
Oil – recycling	 –	 0,85	 Ton

Non-hazardous total	 51,92	 35,08	 Ton
Hazardous total	 –	 0,85	 Ton

Total	 51,92	 35,93	 Ton

Emissions – Waste

Description	 2024	 2025	 Unit

Non-hazardous
PTFE mixed – landfill	 0,1864	 0,1922	 Ton CO2e
Residual waste – incineration	 0,0340	 0,0321	 Ton CO2e
Cardboard (and paper) – recycling	 0,0065	 0,0046	 Ton CO2e
Plastic, mixed – recycling	 0,0014	 0,0008 	 Ton CO2e
Steel and metal – recycling	 0,0021	 –   	 Ton CO2e
Tree, mixed – recycling	 0,0151	  0,0061 	 Ton CO2e
Packaging, plastic/cardboard – recycling	                        –	 0,0003 	 Ton CO2e
PTFE scrap – recycling	  0,139	 0,0203 	 Ton CO2e

Hazardous				  
Oil – recycling	 –	 0,0040	 Ton CO2e

Non-hazardous total	  0,1983	 0,0641 	 Ton CO2e
Hazardous total	 –	 0,0040 	 Ton CO2e

Total	 0,1983	 0,0681	 Ton CO2e

Emissions – Waste

At Dana-Seals we continue focus on circular economy through 
initiatives related to waste management and resource reduc-
tion. Our approach includes closed-loop manufacturing and 
utilizing external recycling solutions. We strive to recycle  
valuable PTFE scrap within our own production to minimize 
both waste generation and the need for new raw materials. 

When internal recycling is not possible, we strive to find  
external partners who can utilize the PTFE scrap. Hazardous 
waste accounts for a small portion of the waste generated  
at Dana-Seals, with oil being the only category covered by 
a waste management agreement.
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In 2025 PTFE scrap and consequently overall recycling per-
cent saw a significant reduction. This has primarily been  
due to a specific type of PTFE scrap that had been collected 
and stored over the last decade exiting the facility in 2024 
resulting in an unusually high waste amount for that year 
and causing fluctuations in the dataset.

Fluctuations in the dataset caused by accumulated waste, 
can make comparing individual years challenging. To partly 
address this, our waste objective is not based on specific 
data from PTFE scrap for recycling but instead focuses on 
waste that utilizes incineration or landfill as a disposal 
method. These waste types are expected to exit the facility 
more consistently on an annual basis providing a more  
stable metric for evaluating our performance.9

   

DATA ADJUSTMENT – EMISSION FACTOR
Waste emissions for 2024 have decreased compared to pre
vious reports, due to an adjustment in the emission factor  
as we have changed data source to now utilize data from 
DESNZ.10
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NOTE
9: For further details, see section “Objectives”. 10: Department for Energy Security & 
Net Zero - UK Government GHG Conversion Factors for Company Reporting
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Social

EMPLOYEES AT DANA-SEALS
As part of our commitment to our employees, we continue an 
annual one-on-one employee development interview (MUS) 
between the employee and their manager. These conversations 
focus on the individual, providing important insights into the 
employees’ work tasks, personal and professional competen-
cies, as well as their motivation and further development. 
This process focuses on their overall well-being and helps 
identify improvements that support both the individual and 
Dana-Seals as a team.
     In 2025 we continued to encourage and offer our employ-
ees the opportunity to invest in further improve their skills 
and competencies through courses and training programs 
both online and in person. While we don’t have precise data, 
we estimate that employees, both male and female, spent an  
average of 10-20 annual hours.
	 We value our employees’ dedication to being a part of 
Dana-Seals and we strive to achieve and maintain strong and 
long-lasting relationships. All our employees are primarily  
employed with permanent contracts with no fixed duration. 

No employees are officially covered by a collective agree-
ment, but approximately 56% of our employees, specifically 
production employees, are covered by principles following 
the industrial agreement (collective agreement) and are paid 
at least the minimum wage specified in this agreement. We 
believe in the right to fair and equal pay, based on education, 
skills, and experience, without any form of discrimination, and 
every employee is treated according to these principles.        

At Dana-Seals, our employees remain a cornerstone for our ongoing growth and overall success. We  
believe that individuals’ needs are different, and we focus on creating a workplace that accommodates 
different lifestyles. By supporting part-time employment, flexible working hours, and remote work, we 
aim to create a workplace with a healthy work-life balance.

Year	 2021	 2022	 2023	 2024	 2025

Permanent	 18	 20	 22	 22,75	 24,22
Temporary	 0	 1	 1	 0	 0

Total	 18	 21	 23	 23	 24

Employment contracts, full-time equivalents
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DIVERSITY AND INCLUSION
We remain committed to promoting gender equality and aspire 
to achieve a balanced representation of male and female  
employees across all facets of our organization, including pro-
duction, management, and the board. While we are striving 
for a balance in gender representation, we acknowledge that 
the availability of employees with specific competencies within 
the industry, is not necessarily something we control. Achieving 
a balance in gender representation in our workforce composi-
tion must therefore also align with the qualifications needed 
for our overall objectives.

As of 2025, our workforce has seen an increase in male repre
sentation and consists of 36% female and 64% male employees. 
Given that our workforce consists of only 25 employees, each 
employee represents approximately 4 percent of the total, 
which means even a small change in employee hire can have 
a significant shift in percentage representation. 

Distribution of male and female employees

  Female   Male

2021 2022 2023 2024 202547% 45% 47% 46% 36%53% 55% 53% 54% 44%
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WORKING ENVIRONMENT
In 2025 we were inspected by the Danish Working Environment 
Authority, who checks compliance with the Danish health and 
safety rules. The inspection did not identify any violations of 
the Working Environment act. 

We have had zero work-related accidents or work-related  
fatalities in 2025, which is a record we are committed to  
continue upholding. As part of our commitment to create and 
maintain a healthy work environment, we focus on planning 
and implementing overall improvements to our facilities.

WE SUPPORT 
At Dana-Seals we are dedicated to supporting meaningful 
causes. From January 2025 to January 2026 Dana-Seals is a 
business sponsor for Save the Children. Save the Children 
fights for children’s rights and to create sustainable improve-
ments, as all children have the right to a safe and good  
childhood. Additionally, we have in 2025 supported the ‘Knæk 
Cancer’ cause where funds go to various projects focused  
on prevention, research and patient support.

Year	 2021	 2022	 2023	 2024	 2025

Work-related
accidents	 0	 0	 0	 0	 0

Work-related
fatalities	 0	 0	 0	 0	 0

Accidents & fatalities
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Governance

RESPONSIBLE MANAGEMENT 
We continued responsible management which entails achieving 
tangible results while continually initiating processes that 
can benefit our planet. For Dana-Seals, this presents a com-
plex challenge as PTFE, the core material of our products, not 
only serves as the market’s most durable and effective mate-
rial for creating long lasting sealing solutions but also carries 
an environmental footprint. Until a new material with similar 
properties but a reduced environmental impact becomes 
available, we will continuously implement measures that  
support our responsible management strategy.

We recognize that sustainability is essential to our long-term 
success. In 2025, we remained committed to uphold high 
standards of consistency, transparency and aligning our  
practices with our mission, vision and company culture. We 
continued our ISO 9001 & ISO 14001 journey with continuous  
operation and development, along with completed audits 
from both internal and external parties.

At Dana-Seals, we recognize that sustainability is essential to our long-term success. In 2025, we  
continued to uphold high standards of consistency, transparency and aligning our practices with  
our mission, vision and company culture. 

BRANCHES AND INDUSTRIES WE SERVE

>	 Aerospace

>	 Agriculture 

>	 Automotive 

>	 Cryogen environments 

>	 Food-processing industry 

> Heavy industry 

> Hydraulics 

>	 Liquid Natural Gas (LNG) 

>	 Manufacturing and Machine Tools 

>	 Marine sector 

> Medical 

>	 Oil and gas 

> Renewable energy 

>	 Robotics
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MISSION
Fulfilling customer needs for high quality, customized solu-
tions. We preserve the embedded energy and CO2 by prolong-
ing the service life of machinery, and by that maximize busi-
ness value.

VISION
Transform our industry, one sustainable solution at a time. 
Bring the CSR agenda to the table by telling it like it is, being 
creative in co-creating solutions and by that securing profit, 
people, and planet. 

COMPANY CULTURE
At Dana-seals we continue to embrace the company culture 
that is based upon business integrity, detail for quality and 
environmental values, as well as essential principles that aim 
to represent the environment of our company.

•	� Positive environment and mutual respect across 
the whole organization

•	 It is never too late to acquire new knowledge 
•	 Freedom with responsibility 
•	� Effective collaboration and communication are essential 
•	We hold our customers in high regard 
•	� Prioritizing high-quality products means respect  

for all processes

DANISH INDUSTRY
Dana-Seals has been a member of Danish Industry, DI, since 
2020, an organisation with over 20.000 company members. DI 
provides support including updates on new rules and regula-
tions, a network for sharing information and experience 

across industries, as well as various courses and training op-
portunities. This aligns with our company principle of contin-
uously acquiring new knowledge, while also enhancing our 
ability to stay informed about relevant development in thein-
dustry and regulatory changes.

CODE OF CONDUCT
In the end of 2024, and officially launching on our website start 
2025, we have introduced our Code of Conduct. This document 
outlines key principles related to human rights, non-discrimi-
nation and anti-harassment, working environment, freedom of 
association, forced labour, child labour, anti-corruption, free 
competition, the environment and data security. We believe it  
is important to not only prioritize policies and values within 
our organization, but also to communicate them to the outside 
world as a way of spreading an important message.

INSPECTION
In 2025 we were inspected by the Danish Veterinary and Food 
administration11, who assess compliance with relevant regula-
tions, this time specifically approvals, traceability, GMP-proce-
dures and test reports. The official control reports are publicly 
available on their website.12

NOTE

11: From 1. January 2026 called The Danish Veterinary,  Food, Agriculture 
and Fisheries Agency. 12: Control report: https://findsmiley.dk/english/
Pages/Search.aspx?k=dana%2Dseals

https://findsmiley.dk/english/Pages/Search.aspx?k=dana%2Dseals
https://findsmiley.dk/english/Pages/Search.aspx?k=dana%2Dseals
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United Nations Global Compact
Dana-Seals has since august 2024 been a participant of the United Nations 
Global Compact, a network with over 25.000 participants across the world. 
A community of companies that share some core values and principles in 

relation to human rights, labour, environment and anti-corruption. 

HUMAN RIGHTS
Dana-Seals believe that every individual should be treated 
with equal respect, without any form of discrimination. We 
believe that human rights are fundamental principles that 
must never be compromised. Knowledge about any viola-
tions of human rights within the supply chain will immedi-
ately lead to action being taken on our part.

LABOUR
Dana-Seals is committed to complying with both national 
and international labour rights standards. We support labour 
rights and recognize the importance of upholding and re-
specting them to ensure a fair and respectful workplace.

We are dedicated to improving our business by actively seeking knowledge and taking action to  
overcome any challenge that arises. Along this journey, we have decided to be a part of UN Global 
Compact to further enhance our ability to succeed and to support the common interest towards a 
better future across the globe. 

ENVIRONMENTAL
Dana-Seals believe that everyone has a responsibility to pro-
tect the environment. We recognize the importance of this 
responsibility and are committed to taking decisions in the 
present with a sustainable future as a priority.

ANTI-CORRUPTION
Dana-Seals support under no circumstances any form of cor-
ruption. We have a zero-tolerance policy and will take imme-
diate action should an issue arise. We recognize the impor-
tance of emphasizing the intention behind actions to ensure 
complete transparency and mutual understanding.

Year	 2021	 2022	 2023	 2024	 2025

Incidents	 0	 0	 0	 0	 0
Fine amount 	 0	 0	 0	 0	 0

Total	 0	 0	 0	 0	 0

Corruption & bribery
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Data sources		  Emission factors	 Type	 Source

Energy
Consumption

Energy
Consumption

Scope 1	  	 Natural gas, heating	 Emission factor	 The Danish Energy Agency

Scope 2	 Location-	 Electricity 	 Emission factor	 Energinet, location-based environmental declaration (annual average)
	 based	 District heating	 Emission factor	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Emission factor	 Energinet, location-based environmental declaration (annual average) 
		
	 Market-	 Electricity 	 Emission factor	 Supplier
	 based	 District heating	 Emission factor	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Emission factor	 Forsyning Helsingør Kronborg Elhandel A/S
		
Scope 3	  	 Water	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE	 Emission factor	 Supplier
		  Bronze powder	 Emission factor	 Supplier
		  PTFE Compound	 Emission factor	 Supplier
		  Lorry – HGV (all diesel), Type: all rigids 
		  (average laden)	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Ship – Cargo ship, Type: container ship  
		  (average size)	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE mixed – landfill 	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting		
		  Residual waste– combustion	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting		
		  Cardboard (and paper) – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE mixed with other – landfill	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Plastic, mixed – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Steel and metal – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Tree, mixed – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Packaging, plastic/cardboard – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
	  	 Oil – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE scrap – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
 	  	

		  Renewable / non-renewable	 Type	 Source

	 Location-	 Electricity 	 Energy mix	 Energinet, location-based environmental declaration (annual average)
	 based	 Dirict heating	 Energy mix	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Energy mix	 Energinet, location-based environmental declaration (annual average)
		
	 Market-	 Electricity 	 Energy mix	 Supplier
	 based	 Dirict heating	 Energy mix	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Energy mix	 Forsyning Helsingør Kronborg Elhandel A/S
		   	  	

		  Activity data	 Type	 Source

Scope 1	  	 Natural gas, heating	 Consumption	 Supplier	

Scope 2	  	 Electricity	 Consumption	 Supplier
		  District heating	 Consumption	 Supplier
		  Electricity in relation to heating	 Consumption	 Supplier
		  Water withdrawal	 Withdrawal	 Supplier
		  PTFE purchased	 Purchased	 ERP system
		  Bronze powder purchased	 Purchased	 ERP system
		  PTFE Compound purchased	 Purchased	 ERP system
	  	 Distance to supplier	 Distance	 Google maps

Scope 3	  	 PTFE mixed – landfill	 Exiting facility	 Supplier
		  Residual waste – incineration	 Exiting facility	 Supplier
		  Cardboard (and paper) – recycling	 Exiting facility	 Supplier
		  Plastic, mixed – recycling	 Exiting facility	 Supplier
		  Steel and metal – recycling	 Exiting facility	 Supplier
		  Tree, mixed – recycling	 Exiting facility	 Supplier
		  Packaging, plastic/cardboard – recycling	 Exiting facility	 Supplier
		  Oil – recycling	 Exiting facility	 Supplier
		  PTFE scrap – recycling	 Exiting facility	 ERP system
		   	  	

		  Activity data	 Type	 Source

		
Natural gas, calorific value 	 Calorific value	 The Danish Energy Agency
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Scope 1	  	 Natural gas, heating	 Emission factor	 The Danish Energy Agency

Scope 2	 Location-	 Electricity 	 Emission factor	 Energinet, location-based environmental declaration (annual average)
	 based	 District heating	 Emission factor	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Emission factor	 Energinet, location-based environmental declaration (annual average) 
		
	 Market-	 Electricity 	 Emission factor	 Supplier
	 based	 District heating	 Emission factor	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Emission factor	 Forsyning Helsingør Kronborg Elhandel A/S
		
Scope 3	  	 Water	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE	 Emission factor	 Supplier
		  Bronze powder	 Emission factor	 Supplier
		  PTFE Compound	 Emission factor	 Supplier
		  Lorry – HGV (all diesel), Type: all rigids 
		  (average laden)	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Ship – Cargo ship, Type: container ship  
		  (average size)	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE mixed – landfill 	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting		
		  Residual waste– combustion	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting		
		  Cardboard (and paper) – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE mixed with other – landfill	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Plastic, mixed – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Steel and metal – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Tree, mixed – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  Packaging, plastic/cardboard – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
	  	 Oil – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
		  PTFE scrap – recycling	 Emission factor	 DESNZ - UK Government GHG Conversion Factors for Company Reporting
 	  	

		  Renewable / non-renewable	 Type	 Source

	 Location-	 Electricity 	 Energy mix	 Energinet, location-based environmental declaration (annual average)
	 based	 Dirict heating	 Energy mix	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Energy mix	 Energinet, location-based environmental declaration (annual average)
		
	 Market-	 Electricity 	 Energy mix	 Supplier
	 based	 Dirict heating	 Energy mix	 Forsyning Helsingør Varme A/S, environmental declaration
		  Electricity in relation to heating	 Energy mix	 Forsyning Helsingør Kronborg Elhandel A/S
		   	  	

		  Activity data	 Type	 Source

Scope 1	  	 Natural gas, heating	 Consumption	 Supplier	

Scope 2	  	 Electricity	 Consumption	 Supplier
		  District heating	 Consumption	 Supplier
		  Electricity in relation to heating	 Consumption	 Supplier
		  Water withdrawal	 Withdrawal	 Supplier
		  PTFE purchased	 Purchased	 ERP system
		  Bronze powder purchased	 Purchased	 ERP system
		  PTFE Compound purchased	 Purchased	 ERP system
	  	 Distance to supplier	 Distance	 Google maps

Scope 3	  	 PTFE mixed – landfill	 Exiting facility	 Supplier
		  Residual waste – incineration	 Exiting facility	 Supplier
		  Cardboard (and paper) – recycling	 Exiting facility	 Supplier
		  Plastic, mixed – recycling	 Exiting facility	 Supplier
		  Steel and metal – recycling	 Exiting facility	 Supplier
		  Tree, mixed – recycling	 Exiting facility	 Supplier
		  Packaging, plastic/cardboard – recycling	 Exiting facility	 Supplier
		  Oil – recycling	 Exiting facility	 Supplier
		  PTFE scrap – recycling	 Exiting facility	 ERP system
		   	  	

		  Activity data	 Type	 Source

		
Natural gas, calorific value 	 Calorific value	 The Danish Energy Agency
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